RUNSHAW
COLLEGE

Runshaw College Corporation Board Meeting Minutes [Part 1]

Thursday 15 May 2025, 5.15 - 7.45 pm

Corporation Board Members Attendance
03.10.24 05.12.24 27.03.25 15.05.25 26.06.25

Full Name Position
Alison Watson- | Chair v 4 v 4
Bird
Motunrayo Student Governor v v v
Ainenehi
Portia Bailey- Independent Governor A 4 v v
Barrow
Diane Bourne Independent Governor v A
Sophie Brocken | Student Governor v v v
Simon Drew Independent Governor 4 4 4 4
Richard Evans Independent Governor v v v v
Gary Hall Independent Governor v A v v
Stuart Hide Academic Staff Governor | ¥ v v v
Michael Lowe Independent Governor v v v v
Martyn Lylyk Independent Governor A A v v
Dominic Independent Governor 4 4 4 v
Martinez
Graham Independent Governor v A
Murphy
Louise Myers Independent Governor A v
Ade Oladapo Independent Governor 4 4 4 4
Clare Russell Principal 4 4 4 4
Danniella Support Staff Governor 4 4 4
Silence Benson
Total attendance 86% 80% 94% 87%
Clerk
Denise Head of Governance v v v v
Williamson
In Attendance
Martin Rigby Deputy Principal 4 4 4 v
Janet Ivill Vice Principal 4 4 4 v
Sue Hutchinson | Beever & Struthers 4

4 Present

A Apologies

X Absent

Item | Agenda item
1. Governor Training Session — Rebecca Durber — AoC Area Director

A governor training session took place prior to the start of the Corporation Board meeting. The
session was delivered by Rebecca Durber, AoC Area Director NW and Senior Policy Lead
(Devolution) and was focused on providing a national policy update for the Board.

The Board agreed that this had been a particularly useful session in preparation for the
discussions relating to the development of the College’s strategy and thanked Rebecca for her
input.
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2. | Apologies for Absence/Opening Comments

Apologies for absence were received from Diane Bourne and Motunrayo Ainenehi. The Head of
Governance confirmed that Danniella Sillence Benson (Support Staff Governor) had resigned
from the Board following her resignation from her role at the College. The Head of Governance
confirmed that work was underway in relation to the recruitment of a new Support Staff Governor
and that it was hoped that the successful individual would be appointed just prior to the last
Corporation Board meeting of the academic year.

The Chair welcomed Louise Myers to her first Board meeting.

3. | Declarations of interest

Governors were invited to declare any direct, indirect, pecuniary, personal or prejudicial interest
relating to any item on the agenda for the meeting. No interests were declared.

4. Minutes of the Meeting held on 27 March 2025

4.1 Corporation Board Minutes — 27 March 2025

The minutes of the meeting held on 27 March 2025 were approved as an accurate record and
authorised for publication.

4.2 | Action Log

All actions remaining on the Action progress log had been completed except for the following:

CB A90 regarding a communication confirming reappointment to be sent to a co-opted member.
The Head of Governance advised that there had been a delay in receiving a response from the
co-opted member regarding his willingness to continue in this role but that she had now received
a positive response, and this action has been completed.

CB A91, A95 and A97 regarding the impact of the new sexual harassment duty which are not
yet due.

CB A93 regarding the amendment to the terms of reference for the Audit Committee which will
be submitted to both the Audit Committee and the Search & Governance Committee prior to
recommendation to Corporation Board for approval.

5. Governance Matters

5.1 Ofsted Consultation

The Head of Governance summarised the paper provided in relation to the new Ofsted
inspection framework, confirming that the consultation closed on 28 April with the new process
being due to start in November 2025.

It was agreed that it would be helpful to revisit this following the publication of the outcome of the
consultation and confirmation of final details regarding the inspection process once this
information is available.
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Action: CB A98: Update to be provided to the Board in relation to the new Ofsted inspection
process when available [Owner: Head of Governance]

5.2 | F E Commissioner Termly Newsletter — Spring Term

The Head of Governance highlighted key points from the FE Commissioner’s Spring Newsletter
which had been provided to the Board for information. The Head of Governance confirmed that
a member of the FE Commissioner’s team would be attending the next Finance & People
Committee meeting in order to discuss FE benchmarking following discussions as part of the
recent DfE Annual Strategic Conversation.

Having received the newsletter, a governor raised a query regarding the report recently
published into issues that had arisen at a Further Education College, and it was agreed that it
would be useful to discuss this further with a view to providing the Board with assurance that the
processes in place at the College are appropriate to mitigate any similar incidents arising. A
governor also identified that it would be useful to consider how members of the Board who are
not members of the Finance and People Committee can better understand the financial position
of the College and therefore gain additional assurance in this regard.

Action: CB A99: Details of FEC intervention and mitigating actions to be provided to the Board
alongside consideration of how governors who are not members of the Finance & People
Committee can better understand the financial position of the College. [Owner: Head of
Governance]

5.3 | ESFA Letter

The Head of Governance summarised the contents of a letter received from the ESFA
confirming that the agency closed on 31 March 2025 and all its functions had transferred to the
Department for Education.

The Board received the report.

6. | Runshaw College Marketing Strategy

The Director of School, Employer and Community Relationships, Tim Cahill, delivered a
presentation to the Board which provided an overview of the School, Employer and Community
Relationships strategy.

Having received the presentation and considered its contents, the Board queried the following:

e The market share in Chorley and South Ribble. A Governor queried the relative market
share in Chorley and South Ribble, asking why the College had a bigger market share in
Chorley at the current time. The Director responded that this was due to the number of
providers in the South Ribble area, including other GFE Colleges, Sixth Form Colleges
and School Sixth Forms.

e Partner High Schools — A governor asked for definition of a partner high school and the
Director confirmed that young people attending partner high schools were guaranteed a
place at the College.

e Resources — a governor asked if there was anything the Director needed which would
secure a greater impact and he responded that improving the direct contact between
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subject specialists/Heads of departments in schools and those at the college was a
priority and that this had been included as an objective for the next academic year

e Links with Universities. A governor queried the extent to which links with Universities are
in place at course level and the Director confirmed that such links were well embedded in
all areas which was key to the achievement of such positive destinations.

e Scholars’ Programme. A governor queried the entry requirements for the Scholars’
programme and asked if there was a possibility that these could be reviewed and
potentially lowered. The Director agreed to raise this query with the Assistant Principal [A
Level programmes]

Action: CB A100: Query regarding entry requirements for Scholars’ Programme to be raised
with the Assistant Principal [A Levels]. [Owner: Director/Principal]

e Conversion rates. A governor commended the College’s outcomes in relation to student
destinations and asked how the college measures conversion rates and if these are
improving. The Principal responded that conversion rates are tracked very carefully by
high school and by region which then enables colleagues to identify what activities make
most difference. A governor asked if conversion rates are measured by student
attainment, for example the top 5% of learners and the Principal confirmed that this
activity is currently in progress

e Use of social media. A governor asked if the College had carried out research in relation
to the social media preferences of young people and the Director confirmed that research
is carried out annually. The importance of communicating with both young people and
parents was reinforced as both are part of the decision-making process.

e University Subject Links — a governor commented that it would be very useful to establish
links directly with university subject areas for those students who were already clear on
their intended career choice. The Director responded that this is already in place, citing
for example the Scholars’ programme which prepares students for Oxford and Cambridge
entrance.

The Board received the report and thanked the Director of School, Employer and Community
Relationships for his presentation.

7. | Runshaw College Strategic Plan 2025/26 and Emerging Risks

The Principal reminded the Board that the College will shortly be entering year 2 of a 3 year
strategic plan and that a considerable amount of work had already been completed last year in
preparation for the launch of the new strategy.

The Principal provided a summary of the external and internal environments, referring Board
members to the presentation delivered earlier in the evening by Rebecca Durber focused on the
external environment within the FE Sector. The Principal also referred to the outcome of the
recent Ofsted inspection, confirming that the College would continue to focus on the few areas
for improvement identified.

A governor raised a query regarding consistency, stating that this appeared to be one of the
issues emerging and that, in terms of future prioritisation, embedding a consistent approach
would be key.
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The Chair of the Corporation provided a brief summary of the Annual Strategic Conversation
meeting with the DfE, confirming that this had been very positive. The Chair highlighted the
discussion regarding FE benchmarking which will be revisited as part of the June Finance &
People committee meeting attended by one of the FE Commissioner’s team.

A discussion followed in relation to capital funding challenges, the restrictions now in place in
relation to securing a commercial loan and particularly the plans regarding the new Science
building. The Principal advised that capital funding of £1.7 m had been confirmed and that
planning permission for the new building had been granted.

In relation to the shape and size of the College, the Principal confirmed that there were no
significant changes over the past 12 years, with the proportion of A Level and Vocational
learners remaining fairly constant. The Principal did however confirm that there were now fewer
adult and apprenticeship learners, although these programmes are now delivering better
financial contributions than had been the case previously.

The Principal summarised the current management structure and requested Board approval to
add an additional Senior Post Holder into the structure, providing an overview of the reason for
this proposed change.

Following consideration of the proposal, a governor queried the extent to which the additional
post would address the issue of staff workload identified as an area for improvement within the
Ofsted inspection report. The Principal confirmed that the new structure does address securing
improvements to staff workload as a priority.

A governor reinforced the importance of having independent oversight of quality at key points in
the year to secure an external view and the Principal confirmed that external reference points
would be built into the process.

Having discussed this in detail, the Board agreed the appointment of an additional senior
postholder.

Decision: CB D83: The addition of a further Senior Post Holder was approved by the Board.

The Principal subsequently provided a summary of the strategic aims proposed for the 2025/26
academic year, with board members being invited to provide feedback on the proposals in small
groups. Following this activity, the following feedback was received:

e A governor emphasised the importance of driving consistency and suggested that this
needed to be referenced within the strategic aims.

e Governors felt that there were potentially too many aims and that it would be useful to
identify those that were strategic as some appeared more operational. Likewise, it was
suggested that it would be useful to identify those that can be achieved quickly and will
enable the achievement of others via an impact/effort analysis.

e A governor suggested the addition of an objective linked to stakeholder engagement
given the recent local election outcomes and subsequent changes and it was agreed that
this could be included within the objective linked to student recruitment and retention.

e A governor suggested that the aims should be reviewed in order to ensure that they are
appropriately student focused.
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e A governor stressed the importance of securing the new Science building as a priority —
suggesting that the wording should read ‘accelerate’ rather than ‘initiate’.

e A governor suggested that the aim relating to Cyber Security should be widened to
include Cyber Security and Disaster Recovery.

Action: CB A101: Governor feedback in relation to Strategic Aims to be used to inform
development of strategic plan for 2025/26 [Owner: Principal].

Finally, the Principal summarised the emerging risks and it was agreed that this was a useful
approach which should be brought back to a future meeting when completed.

Action: CB A102: Details of emerging risks to be brought back to a future Corporation Board
meeting following completion and risk register to be reviewed accordingly. [Owner: Principal]

The Board received the report.

8. | Accountability Agreement 2025 - Draft

The Principal provided an overview of the draft Accountability Agreement.

The Head of Governance confirmed that the document would be reviewed at the forthcoming
Standards & Curriculum committee meeting and, if appropriate, recommended to the Board for
approval as part of the final Board meeting of the year on 26 June.

Having received the document and reviewed its contents, a governor suggested that it would be
useful to reconvene the task and finish group established the previous year to secure enhanced
governor oversight in this area for future years.

Action: CB A103: Task and Finish group meeting to be added to meeting schedule for
2025/26 academic year. [Owner: Head of Governance]

9. | Governance Impact Statement

The committee identified the following in terms of impact:

e Feedback provided in relation to the College Strategy for 2025/26

e Approval of additional Senior Postholder

e Improved knowledge and understanding of the sector following the input from Rebecca
Durber and Tim Cahill.

e Discussion in relation to issues identified at an FE College and actions agreed for the next
meeting.

10. | Confidentiality

The proposals in relation to changes to the management structure were identified as being
confidential.

11. | Date of next meeting
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Corporation Board Meeting — 26 June 2025
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