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Runshaw College Corporation Board Meeting Minutes

Thursday 3 October 2024, 5.30 pm — 8.00 pm

Corporation Board Members Attendance
03.10.24 05.12.24 27.03.25 15.05.25 26.06.25
Full Name Position
Alison Watson- | Chair v
Bird
Motunrayo Student Governor v
Ainenehi
Portia Bailey- Independent Governor A
Barrow
Simon Drew Independent Governor 4
Richard Evans Independent Governor 4
Gary Hall Independent Governor 4
Stuart Hide Academic Staff Governor v
Michael Lowe Independent Governor 4
Martyn Lylyk Independent Governor A
Dominic Independent Governor 4
Martinez
Graham Independent Governor 4
Murphy
Ade Oladapo Independent Governor 4
Clare Russell Principal 4
Danniella Support Staff Governor 4
Silence Benson
Total attendance 86%
Clerk
Denise Head of Governance v
Williamson
In Attendance
Martin Rigby Deputy Principal v
Janet Ivill Vice Principal 4
4 Present

A Apologies

X Absent

Item

Agenda item

1.

Apologies for Absence/Opening Comments

Apologies for absence were received from Portia Bailey Barrow and Martyn Lylyk.

The Chair welcomed Danniella Sillence Benson [new Support Staff Governor] and Stuart Hide

[new Academic Staff Governor] to their first Corporation Board meeting.

As this was the first Board meeting of the academic year, the Chair summarised the four key

areas of focus for the College and the Board as follows:
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e Continuing to drive rapid and sustainable improvements in the quality of education to
achieve the College’s ambition for outstanding.

e Continuing to prioritise Ofsted readiness activities to ensure that the college and
governors are as prepared and confident as possible ahead of the forthcoming inspection

e Successful delivery of the objectives and associated KPI targets identified for Year 1 of
the Strategic Plan.

e Continued simplification of Board and Committee papers.

In relation to the final point, the Chair confirmed that some changes had already been made to
the meeting pack to try to simplify the information provided to the Board and asked governors to
provide any feedback to the Head of Governance.

2. | Declarations of interest

Governors were invited to declare any direct, indirect, pecuniary, personal or prejudicial interest
relating to any item on the agenda for the meeting. No interests were declared.

3. Minutes of the Meeting held on 4 July 2024

3.1 Corporation Board Minutes — 4 July 2024

The minutes of the meeting held on 4 July 2024 were approved as an accurate record and
authorised for publication.

3.2 | Action Log

All actions remaining on the Action progress log had been completed except for the following:

CB A28 regarding the inclusion of a showcase on People at a future Corporation Board meeting
which has been deferred until December 2024.

CB A38 regarding the expansion of the cohort analysis within the Gender Pay Gap Report which
is not yet due.

CB A45 regarding the potential for governors to meet with student union members which is not
yet due.

CB A44 regarding the generation of a position paper in relation to Data Quality which is not yet
due.

CB A48 regarding the delivery of a presentation by the new Academic Staff Governor which is
not yet due.

CB A50 regarding information for Board members on the use of the public comments function
within Convene which is work in progress pending the resolution of some technical issues.

CB A56 regarding a review of the terms of reference for the Remuneration Committee which will
be reviewed by the Remuneration Committee in November 2024 prior to recommendation to
Corporation Board if appropriate.
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CB A57 regarding the amending of public information regarding membership of the
Remuneration committee which is in progress.

CB A60 regarding enhancing membership of the Audit Committee which is in progress.

CB AG65 regarding the development of a proposal relating to Phase 2 of the internal audit plan
which is not yet due.

4. Reports from Corporation Committees:

4.1 Search & Governance Committee

In the absence of the Chair of the Search & Governance Committee, the Chair of the
Corporation Board summarised recent discussions which included a recommendation that the
Board approve a revised terms of reference which includes initial oversight of progress against
the college strategic plan of a review by the Board, as well as a focus on the identification of
links/common themes emerging across committees.

The final position in relation to progress against the Governance Quality Improvement Plan for
2023/24 was shared and the Chair confirmed that all KPIs had been met with the exception of
governor attendance which was slightly below the target KPI but had demonstrated a
considerable improvement on the previous year. The importance of attendance was reinforced,
particularly given that meeting dates had been shared for the year, and governors were asked to
give as much notice as possible if apologies were necessary.

A summary was subsequently provided in relation to progress against the priorities agreed in the
Governance Quality Improvement Plan for the current year which had been approved at the July
Board. Securing rapid and sustained improvement in the quality of education remains a key
priority and a number of actions are already in place to support this. The Chair confirmed that,
as an action from the committee meeting, it had been agreed that the Principal will provide
governors with a monthly report which will be issued alongside the monthly management
accounts to give an update on progress against Quality and People KPlIs.

The Chair confirmed that governor and co-opted member appraisals were now complete and
had generated very useful discussions. Key themes had included a request for more information
regarding college events in order that governors attending better understand the
context/purpose and any key messages, support for governors to engage with the ETF Governor
Development programme, more effective information sharing with co-opted members and,
finally, the importance of ensuring a focus on governor succession planning.

The Board received the Report.

4.2 | Standards & Curriculum Committee

The Chair of the Standards & Curriculum Committee confirmed that an early meeting of the
committee had recently been held, primarily to review an early version of the College Self-
Assessment Report and Quality Improvement Plan, particularly given that the College’s Ofsted
inspection will take place during this academic year.

The Chair provided a summary of the current position in relation to learner outcomes which had
informed the SAR judgements and proposed that the risk register be reviewed accordingly.
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Action: CB A66: Risk Register to be reviewed in light of student outcomes [Owner: Vice
Principal Finance & Facilities].

The Chair confirmed that the Standards & Curriculum Committee are recommending the SAR
and QIP to the Board for approval.

The Board received the Report.

5. | Principal’s Report

The Principal provided a summary of her report, including a brief narrative against each of the
areas on the Governance Dashboard. The Principal confirmed that there are no areas of
particular concern at the current time but highlighted that student retention continues to be a
focus.

Having received the report and reviewed its content, governors queried the following:

e Completion of Mandatory training — a query was raised regarding the number of staff who
had not completed the KCSIE training prior to the initial deadline set. The Principal
responded that c. 100 staff had yet to complete the training and that managers were
working to address this as quickly as possible.

e Vacancies — a governor asked how many of the 38 vacancies related to teaching staff
and the Principal responded that she would look into this and confirm the number back to
governors.

Action: CB A67: Number of teaching vacancies to be confirmed [Owner: Principal]

o KPI relating to delivery by planned teacher — a governor asked how the figure would
compare with national benchmarks. The Principal responded that she was not aware that
this particular measure was being used by other colleges in the sector and it was agreed
that the Head of Finance would include this within the Benchmarking report produced
later in the academic year if this information was available. The Vice Principal Finance
and Facilities also suggested that she approach her network regarding comparators.

[ J

Action: CB A68: Sector benchmarks to be confirmed in relation to delivery by planned teacher
if available [Owner: Vice Principal Finance & Facilities].

e Use of Agency teachers — a query was raised about whether agency teachers were
subject specialists. The Principal responded that this was the case, however there may
not be an exact fit between the modules being delivered and the specialism of the agency
member of staff. A governor queried the support given to agency staff and the Principal
responded that they would be delivering resources produced by the substantive staff
team for the most part, as well as engaging in CPD activities. A governor asked the
student governor to share her experience of agency teachers, and she confirmed that this
could be disruptive in terms of teaching and learning. A governor queried the length of
contracts for agency staff and the Principal confirmed that the end date would be in line
with the expected start date of a substantive member of staff. The Principal highlighted
the measure in relation to the average time to fill vacant posts on the HR dashboard
which, she said, was useful in terms of measuring the potential impact on learners.
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o Staff satisfaction — a query was raised in relation to the current position regarding staff
satisfaction and the Principal responded that this remains a key priority, focusing
particularly on the workload of teachers. A governor asked if exit interviews were
conducted with staff leaving the College and the Principal confirmed that this was the
case, and that further information could be provided to the Finance & People Committee if
required.

In relation to preparation for Ofsted inspection, the Principal confirmed that, although the College
has self-assessed as good, work was in progress to drive the college towards outstanding and
that the self-assessment position and QIP would be reviewed on a regular basis throughout the
year with the outcome being reported to governors.

The Principal subsequently provided a summary of the objectives, success criteria and actions
linked to the aims identified within the Strategic Plan, confirming that each committee will receive
a summary of progress against the relevant aims.

Having received the report and considered its contents, governors raised the following queries:

e Alignment of KPIs on the Governance dashboard and the targets identified within the
strategic plan. A governor queried the alignment between the KPIs on the Governance
dashboard and the targets identified within the strategic plan and the Principal confirmed
that there is additional work to do in this respect.

o Staff Workload issues — a governor queried the driver behind staff workload issues and
the Deputy Principal confirmed that an action plan had been developed containing various
actions, a number of which had been raised by teachers in relation to the marking
approach. Several actions had been completed however the Deputy Principal confirmed
that further work was now taking place to assess the impact of the actions implemented.

e Robustness of Assessment/reliability of assessment data — a governor suggested that a
success measure be added in relation to the robustness of assessment/reliability of
assessment data potential within QC1 or QCA4.

Action: CB A69: Success measure to be added in relation to the robustness of
assessment/reliability of assessment data [Owner: Deputy Principal]

e People & Culture — a governor queried the success criteria specified relating to appraisals
within PC2 and it was agreed that this should be revisited, perhaps considering the
performance ‘bell curve’ and calibration approach discussed in the recent People Strategy
task and finish group. The Head of Governance confirmed that the minutes of the People
Strategy task and finish group would be included in the papers for the next Corporation
Board meeting as well as for the Finance & People meeting.

Action: CB A70: Success Criteria specified in relation to appraisals to be revisited and use of
‘bell curve’ & calibration considered [Owner: Principal]

e Student Recruitment and Retention — a governor suggested that current college students
be asked to be involved in school liaison activities, perhaps including a video showing
former pupils of the school talking about their experience of the College. The staff
governor commented that ensuring information about the breadth of the enrichment offer
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was communicated, particularly for example the Duke of Edinburgh Scheme, would also
be very beneficial.

Action: CB A71: Consideration to be given to use of students to promote the College via video
as part of school liaison activities as well as promotion of enrichment opportunities, particularly
the Duke of Edinburgh Award [Owner: Principal]

Gary Hall joined the meeting at 6.40 pm.

Decision: CB D57: Governors approved the objectives/success criteria for Year 1 of the
Strategic Plan.

6. | Quality Report

The Deputy Principal summarised the Quality Report focusing on the 2023/24 results, confirming
that outcomes for learners are good. The Deputy Principal referred governors particularly to
Appendix 19 showing the performance of the College against national rates, the vast majority of
which are positive.

The Deputy Principal highlighted particularly the impact of the Quality processes on the progress
and performance of Year one vocational learners who are making very good progress and are
reporting higher levels of satisfaction.

The Deputy Principal further confirmed that Year 2 vocational outcomes were good, although A
level results are not yet in line with expectations. A discussion followed regarding the difference
between predicted and actual outcomes and the Deputy Principal responded that this was
because some of the assessment methods used as a measure of predicted performance were
not sufficiently robust, as well as the fact that the grade boundaries had changed. The Deputy
Principal confirmed that further interventions had been put in place in order to enhance the
process.

Having received the report and considered its contents, the following queries were raised:

e Future actions required — a governor commented that it was clear that not all actions put
in place had yet been effective and asked what other actions were needed in order to
secure the improvements required. The Deputy Principal confirmed that he is confident
that the quality processes are having an impact and that the outcomes achieved by year
one learners are evidence of this.

e Accuracy of internal assessments — a governor queried the action taken following the
issues raised in relation to the reliability of the mock examinations and the Deputy
Principal confirmed that this issue had been addressed.

e Impact of staff absence/recruitment issues — a governor queried the impact of issues in
relation to staff absence/recruitment issues as well as any challenges around
organisational culture. It was agreed that addressing these challenges was a key priority.

e Apprenticeships — a governor queried the position in relation to achievement on
apprenticeship provision and the Deputy Principal confirmed that the achievement rate
would be considered good when compared with national rates.

e Value added — a governor queried the actions in place to address the issues in relation to
value added, particularly for the most able learners. The Deputy Principal confirmed that
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there was a renewed focus on value added in the current academic year and that training
had been delivered to all relevant staff in this respect. The importance of ensuring a
focus on teaching being delivered in such a way as to stretch and challenge the most able
was also reinforced.

e Assurance regarding the ROQ process — a governor queried the effectiveness of the
ROQ process, and the Deputy Principal responded that the ROQ process is a Quality
Assurance mechanism rather than being focused on Quality Improvement. A governor
suggested that internal student assessments be marked externally in order to provide
greater assurance, and the Deputy Principal responded that internal verification and
standardisation processes were already in place which provided a further check.

e Availability of resources — a governor queried whether the college felt that there were
sufficient resources deployed to achieve the desired outcomes at the pace required. The
Deputy Principal responded that workload remained a concern, particularly in relation to
Heads of School and that additional time would be available moving forwards as a result
of a different approach to lesson cover.

Finally, it was agreed that the first report confirming student predicted outcomes would be a key
indicator of distance travelled.

The Board received the Report.

7. | College Self-Assessment Report and Quality Improvement Plan

The Deputy Principal provided a brief summary of the College Self-Assessment Report and
Quality Improvement Plan which was recommended to the Board for approval by the Standards
& Curriculum Committee.

The Deputy Principal confirmed the self-assessment grades overall and for each aspect and
type of provision and summarised the strengths and areas for development, particularly
highlighting the aspects of Behaviour and Attitudes and Personal Development which were self-
assessed as outstanding.

Having read the report and considered its contents, governors queried the following:

e Focus on the core curriculum — a governor asked if resources were being allocated
appropriately, ensuring that the core curriculum was outstanding in the first instance. The
Principal responded that the College aspired to delivering both the core curriculum and
enhancements such as enrichment activities to a high standard and that some decisions
had been taken to remove curriculum where this is appropriate.

e Agency Staff — a governor commented that the issue of staff recruitment and therefore the
use of agency staff had not been highlighted previously and the Principal responded with
a summary of the activities in place to attract high quality candidates to apply for positions
within the College. It was noted that the recent pay award had proved effective in this
respect.

e Pay — a governor commented that the College already offers sector leading pay and that
teaching hours are also less than in many other colleges and highlighted the lack of
alignment between these aspects and staff satisfaction and performance.

e Distribution of workload — a governor queried how equitable the distribution of workload is
across all staff and the Principal responded that deployment is consistent across the
board.
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Decision: CB D58: The Board approved the College Self-Assessment Report and Quality
Improvement Plan.

8. | Finance Report

The Vice Principal Finance and Facilities provided a summary of the position in relation to the
July Management Accounts which are currently in the process of being audited. The Vice
Principal confirmed that a positive surplus was achieved over and above the budget, that cash
balances remain strong, that loan covenants were achieved, and that Financial Health is Good
for the year end.

Having received the report and reviewed its contents, governors queried the following:

e Unplanned costs - A governor queried the reference to unplanned costs within the
management accounts and the Vice Principal responded that these related to urgent
repairs and late invoices.

e Future income — A governor queried the extent to which additional revenue was a ‘one-
off’ or would be reoccurring and the Vice Principal confirmed that much of the additional
revenue would be reoccurring as it related to an increase in the funding rate.

e Loan Covenant — a governor queried the extent of the headroom in relation to the loan
covenant and the Vice Principal responded that the position would be comfortable in the
coming year.

The Board received the Report.

9. | Risk Register

The Vice Principal Finance and Facilities summarised the position in relation to the Risk Register
confirming the overall risk rating as medium and confirming that the risk register had been
reviewed alongside the strategic plan with actions in place for all risks identified.

A governor queried the risk relating to strike action and the Principal confirmed that this related
to a dispute regarding open days which had now been resolved.

The Board received the Report.

10. Governance Matters

10.1 | Board and Committee Membership

The Head of Governance confirmed the current position in relation to membership of the various
committees of Corporation Board following the changes that were approved by the Board in July
2024. The Board was also requested to note the appointment of the new Support Staff
Governor, Danniella Sillence Benson.

10.2 | Appointment of new Governors to Corporation Board

The Head of Governance requested that the Board consider the appointment of Diane Bourne
and Louise Myers to the Board following the recommendation from the Search & Governance
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Committee. Both are currently co-opted members of the Corporation, and their knowledge, skills
and experience have been valued over several years.

The Chair provided a summary of the background of each applicant following which the Board
approved the appointment of both Diane Bourne and Louise Myers to the Board effective from
1st January 2025.

Decision: CB D59: The Board approved the appointment of Diane Bourne and Louise Myers.

Action: CB A72: Diane Bourne and Louise Myers to be contacted to confirm appointment and
induction programme to be arranged [Owner: Head of Governance]

10.3 | Instruments and Articles of Government and Standing Orders

The Head of Governance requested that the board review the proposed changes to the
Instruments and Articles of Government and Standing Orders which were recommended for
approval by the Search & Governance Committee. The Head of Governance outlined the
amendments that had been made, following which the Board approved both documents.

Decision: CB D60: The Board approved the revised Instruments and Articles of Government
and Standing Orders

Action: CB A73: Published information in relation to the Instruments and Articles of
Government and Standing Orders to be updated [Owner: Head of Governance]

10.4 | Committee Terms of Reference

The Head of Governance requested that the Board review the proposed changes to the Terms
of Reference for the Search & Governance Committee and Standards & Curriculum Committee
and, if appropriate, approve these documents following the recommendation from the relevant
committee and the Search & Governance Committee. The Head of Governance outlined the
amendments that had been made and the rationale for these, following which the Board
approved the terms of reference for both committees.

Decision: CB D61: The Board approved the revised Terms of Reference for the Search &
Governance Committee and Standards & Curriculum Committee.

Action: CB A74: Published information in relation to the Terms of Reference for the Search
and Governance Committee and Standards and Curriculum Committee to be updated [Owner:
Head of Governance]

10.5 | Governor Declarations

The Head of Governance outlined the arrangements in relation to governor declarations at the
start of the new academic year confirming that this included a new governor code of conduct, the
annual declaration of interests, declaration of eligibility, KCSIE declaration and DBS declaration.
The Head of Governance confirmed that the proforma had been approved by the Search &
Governance Committee and will be emailed to governors for completion/signature with a
deadline for completion of 30 October 2024.
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Action: CB A75: Governance Declaration proforma to be circulated to governors for
completion [Owner: Head of Governance]

10.6 | Keeping Children Safe in Education [KCSIE] updating for Governors

The Head of Governance’ outlined the arrangements for updating governors in relation to the
‘Keeping Children Safe in Education’ [KCSIE] Guidance which sets out what schools and
colleges in England must do to safeguard and promote the welfare of children and young people
under the age of 18. The Head of Governance confirmed that the guidance is updated annually
and that, as part of the annual governor declaration, governors will be requested to confirm that
they have read part 1 of the guidance as a minimum.

Action: CB A76: KCSIE information to be circulated to Governors [Owner: Head of
Governance]

10.7 | College Events Calendar

The Head of Governance drew the attention of governors to the College Events calendar for the
2024/25 academic year confirming that this will be updated shortly to include details of
content/attendees and any key messages for those attending, as well as with details of any
additional events planned.

Action: CB A77: College Events calendar to be updated with additional information regarding
the events/details of any additional events planned [Owner: Head of Governance]

10.8 | RSM Sector Update

The Head of Governance confirmed that this document provided a useful summary of the
emerging issues within Further Education and that, following a review by the Search &
Governance Committee, members had requested that the information be shared with
Corporation Board.

10.9 | Governor Training, Development and External Activity

The Head of Governance reminded Governors to inform her of any relevant training,
development and/or external activities undertaken since the last meeting in order that this
information can be included on the Governor Training Log.

The Board received the report.

11 Annual Reports for Approval

11.1 | Safeguarding Annual Report

The Deputy Principal summarised the Safeguarding Annual report outlining some changes that
had been made in year to further improve the effectiveness of the support provided to students.

Having received the report and reviewed its contents, governors queried the following:
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e The increase in student mental health issues — a governor asked if sufficient resources
were in place to respond to the increase and the Deputy Principal responded that the
Safeguarding team is almost back to a full complement of staff and that subscription to
the student assistance programme had supported a response to some of the lower levels
of concern. The Deputy Principal confirmed that this service was available to learners
24/7 and provided a broad range of support which included online material as well as a
telephone help line.

e Support from External agencies — a governor queried the extent of the support being
received from external agencies and the Principal advised that this remained a challenge
and that the College continued to lobby in this respect.

e Student Assistance Programme — a governor queried how the Student Assistant
Programme would be promoted to students and the Deputy Principal advised that the
programme had just been launched with Progress Mentors who would be sharing the
information with all students during their 1-1.

Decision: CB D62: The Board approved the Annual Safeguarding Report for 2023/24.

12 Policies for Approval

12.1 | Health & Safety Policy

The Vice Principal Finance and Facilities outlined a small number of minor amendments that had
been made to the Health and Safety Policy, following which the Board confirmed their approval.

Decision: CB D63: The Board approved the Health & Safety Policy.

12.2 | Safeguarding Policy

The Deputy Principal outlined a small number of minor amendments that had been made to the
Safeguarding Policy, following which the Board confirmed their approval.

Decision: CB D64: The Board approved the Safeguarding Policy.

12.3 | Prevent Policy

The Deputy Principal outlined a small number of minor amendments that had been made to the
Prevent Policy, following which the Board confirmed their approval.

Decision: CB D65: The Board approved the Prevent Policy.

12.4 | Student Bursary Fund and Free College Meals Policy

The Deputy Principal outlined a small number of minor amendments that had been made to the
Student Bursary Fund and Free College Meals Policy following which the Board confirmed their
approval.

Decision: CB D66: The Board approved the Student Bursary Fund and Free College Meals
Policy.
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12.5 | Conflicts of Interest Policy

The Head of Governance confirmed that this is a new policy that responds to the requirement for
all Colleges to have such a policy in place, following which the Board confirmed their approval.

Decision: CB D67: The Board approved the Conflicts of Interest Policy.

13. | Governance Impact Statement

The committee identified the following in terms of impact:

e Challenge in relation to driving improvements in Level 3 outcomes.

e Approval of strategic plan objectives/success criteria including request for success criteria
in relation to the robustness of assessment and staff appraisal to be refined.

e Approval in relation to the appointment of two new governors.

e Approval of College SAR and QIP

e Suggestions regarding the contribution of students to school liaison activities as well as
the inclusion of information about enrichment.

e Request to align strategic plan objectives with dashboard metrics.

e Approval of annual report and policies

14. | Confidentiality

None identified

15. | Date of next meeting

Corporation Board Meeting — Thursday, 5 December 2024
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