RUNSHAW
COLLEGE

Runshaw College Corporation Board Meeting Minutes [Part 1]

Thursday 27 March 2025, 5.30 pm — 7.30 pm

Corporation Board Members Attendance
03.10.24 05.12.24 27.03.25 15.05.25 26.06.25
Full Name Position
Alison Watson- | Chair v 4 v
Bird
Motunrayo Student Governor v v v
Ainenehi
Portia Bailey- Independent Governor A 4 v
Barrow
Diane Bourne Independent Governor v
Sophie Brocken | Student Governor v v
Simon Drew Independent Governor 4 4 4
Richard Evans Independent Governor v v v
Gary Hall Independent Governor v A v
Stuart Hide Academic Staff Governor | ¥ v v
Michael Lowe Independent Governor v v v
Martyn Lylyk Independent Governor A A v
Dominic Independent Governor 4 4 4
Martinez
Graham Independent Governor v A
Murphy
Louise Myers Independent Governor A
Ade Oladapo Independent Governor 4 4 4
Clare Russell Principal 4 4 4
Danniella Support Staff Governor 4 4 4
Silence Benson
Total attendance 86% 80% 94%
Clerk
Denise Head of Governance 4 4 4
Williamson
In Attendance
Martin Rigby Deputy Principal 4 4 4
Janet Ivill Vice Principal 4 4 4
Sue Hutchinson | Beever & Struthers 4
4 Present

A Apologies

X Absent

Item | Agenda item

1. Apologies for Absence/Opening Comments

Apologies for absence were received from Louise Myers. The Chair welcomed Diane Bourne to
her first Board meeting.

2. | Declarations of interest

Governors were invited to declare any direct, indirect, pecuniary, personal or prejudicial interest
relating to any item on the agenda for the meeting. Portia Bailey Barrow, Michael Lowe and Ade
Oladapo declared an interest in item 4.1 in relation to governor re-appointments.
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3. Minutes of the Meeting held on 5 December 2025

3.1 Corporation Board Minutes — 5 December 2025

The minutes of the meeting held on 5 December 2024 were approved as an accurate record and
authorised for publication.

3.2 | Action Log

All actions remaining on the Action progress log had been completed except for the following:

CB A85 regarding benchmarking activity in relation to staff pay which is not yet due for
completion.

CB A87 regarding reviewing the target in relation to Students identified as a Cause for Concern’
which has now been resolved.

4. Governance Matters

4.1 Governor Re-appointments

The Head of Governance summarised the current position regarding governor terms of office
and requested that the Board review, and if appropriate, agree, the re-appointment of three
board members following the recommendation of the Search and Governance Committee.

Following a discussion, the Board approved the appointment of Portia Bailey Barrow, Ade
Oladapo and Michael Lowe for a second term, noting that Michael Lowe had confirmed that he
wished to be appointed for a further two years only rather than for the full term of four years.

Decision: CB D79: The Board approved the re-appointment of Portia Bailey Barrow, Ade
Oladapo and Michael Lowe.

Action: CB A89: Communication confirming re-appointment to be sent to individual governors
[Owner: Head of Governance]

4.2 | Co-opted Member Re-appointment

The Head of Governance confirmed that the term of office of David Chamberlain, co-opted
member on the Finance & People Committee, was due to expire in May and requested that the
Board review, and if appropriate, agree, the reappointment of the co-opted member following the
recommendation of the Search & Governance Committee and subject to his agreement.

Decision: CB D80: The Board approved the re-appointment of David Chamberlain as a co-
opted member of the Board subject to his agreement.

Action: CB A90: Communication regarding re-appointment to be sent to DC [Owner: Head of
Governance]

4.3 | Progress against Governance Quality Improvement Plan

The Head of Governance provided an update on progress against the Governance Quality
Improvement Plan, confirming good progress had been made in relation to most actions and
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providing additional detail regarding the three priority areas RAG rated as ‘Amber’. The Head of
Governance confirmed that conversations in relation to governor training would be a focus within
the individual governor appraisal conversations planned during the summer term to ensure that
training was linked to the needs of individuals and to the succession plan.

Regarding governor succession planning, the Head of Governance provided an update following
discussions at the Search & Governance Committee, confirming the intention that new
governors be sought with knowledge, skills and experience of further education, finance, audit
and risk and community representation. The Head of Governance confirmed that further
updates would be provided to the Board as and when available.

The Head of Governance summarised the current position in relation to governor engagement
opportunities, reminding governors of the events taking place during the summer term and
requested that governors attend at least one event wherever possible. [See Item 4.6].

4.4 | Duty to prevent Sexual Harassment in the Workplace

The Head of Governance provided a summary of the requirements of the new duty to prevent
sexual harassment in the workplace, as set out in the Worker Protection Act 2023 which came
into force in October 2024.

Following a discussion, it was agreed that additional information would be provided to the
Finance & People committee regarding the College’s response to the new duty. See also ltem
11.1 below].

Action: CB A91: Update in relation to the College’s response to the duty to prevent sexual
harassment in the workplace to be provided to the Finance & People Committee. [Owner:
Director of HR]

4.5 | Sector Updates

The Head of Governance provided a brief summary of key sector updates including the NJC
Support Staff Pay Agreement, the Funding announcements for 2024/25 and 2025/26 and the
consultation that is currently in progress about changes to the way in which further education
colleges will be inspected by Ofsted from September 2025. The Senior Leadership team
confirmed the impact, where relevant, in relation to the College specifically, advising that
additional information would be available in due course.

4.6 | Governor Training/External Activity

The Head of Governance reminded governors to inform her of any relevant training,
development and/or external activities undertaken since the last meeting in order that this
information can be included on the Governor Training Log.

In addition, a summary of the governor engagement opportunities available during the summer
term was provided with the request that governors attend at least one event wherever possible.
It was agreed that the Head of Governance circulate the list to governors to ascertain availability
and that this information would include the programme for the forthcoming College Improvement
Day.
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Action: CB A92: Governor engagement opportunities to be re-circulated complete with the
programme for the CID in May 2025. [Owner: Head of Governance]

The Board received the report.

5. Reports from Committees of Corporation Board:

5.1 Audit Committee

The Chair of the Audit Committee provided a summary of the work of the Audit Committee,
referring particularly to the presentation delivered by the Head of IT Services regarding Cyber
Security. The Chair provided an overview of the discussion that followed regarding the oversight
of the risks relating to cyber security and it was agreed that this oversight would be provided by
the Audit Committee. A member queried the extent to which the cyber security arrangements in
place are being externally tested and the Vice Principal Finance & Facilities confirmed the plans
in place in relation to penetration testing, including the penetration testing carried out by Jisc as
part of the IT health check.

Action: CB A93: Terms of reference for Audit Committee to be amended to include oversight
of the risks in relation to Cyber Security. [Owner: Head of Governance]

The Chair of the Audit Committee also highlighted that the internal audit plan is currently tracking
behind schedule due to preparations for the Ofsted inspection but that it was expected that this
work would be back on track by the end of the academic year.

The Board received the report.

5.2 | Search & Governance Committee

The Chair of the Search & Governance Committee provided a summary of the work of the
Search & Governance Committee, focusing particularly on the discussions regard progress
against the College’s strategic plan and including the need to review objectives and targets
based on external factors. The Chair also summarised the discussions in relation to succession
planning, inviting board members to provide any feedback to the Head of Governance in this
respect prior to the next meeting.

The Board received the report.

5.3 | Finance & People Committee

The Chair of the Finance and People Committee summarised the areas discussed by the
committee, highlighting particularly the discussions regarding the new science building and the
decision to support moving forward to tender, noting also that grant options continue to be
investigated.

The Chair confirmed also that the committee were recommending the approval of the Gender
Pay Gap report and had also identified the need to ensure that the work of the committee in
relation to People is appropriately linked to that of the Standards & Curriculum Committee given
the close relationship between people and the delivery of a high-quality experience to learners.
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It was agreed that the Chairs of the Finance & People and Standards & Curriculum Committees
meet for a brief discussion in this respect.

Finally, it was noted that the Standards & Curriculum Committee had been postponed following
notice of the College’s Ofsted inspection. The Chair of the Standards & Curriculum Committee
did however query the intention to withdraw E Sports from the curriculum plan and particularly
the link to local and regional skills needs. The Principal responded that there are several E
Sports opportunities within other courses and that learners will be signposted to these as an
alternative. It was agreed that the Standards & Curriculum Committee would be rearranged to
take place via Teams in the near future with a particular focus on the outcome of the College’s
Ofsted inspection.

Action: CB A94: Standards & Curriculum meeting to be rearranged [Owner: Head of
Governance]

The Board received the report.

6. | Runshaw College Ofsted Inspection

The Principal provided a summary of the outcome of the College’s recent Ofsted inspection,
thanking governors for their valuable contribution to the process and thanking particularly the
Student Governor for her input.

The Principal highlighted several strengths emerging over the course of inspection and
commended the energy, commitment and shared sense of purpose during the week, confirming
that work was already underway focused on how best to harness this moving forwards.

The presentation delivered by the Principal to staff on the final day of the inspection was shared
with the Board which further outlined the strengths of the College and recognised the work that
had been undertaken to address the areas for improvement identified during the last inspection.
The judgement in relation to meeting skills needs was highlighted as a particular achievement,
especially given the work that had been undertaken on this in recent years.

The Principal confirmed that the areas for development identified by inspectors were as per
those identified within the College self-assessment report and quality improvement plan,
including that in relation to Level 3 value added. The Principal confirmed that, whilst inspectors
could see that appropriate processes were in place to address any areas of concern, impact
would not be confirmed until the results of the A Level examinations are available in August.

A member queried the areas for development identified in relation to teaching and learning and
the Principal responded that inspectors had identified that questioning was not as effective as it
could be in a minority of areas leading to learners making less progress than they should.

A member queried whether the outcome of the inspection could be deferred until the summer
once the exam results are available and the Principal responded that this was not possible as
inspection takes place at a point in time.

A member raised a query regarding the ROQ process, asking if the leadership team could see a
link between the areas for improvement identified during the inspection and those identified

Page 5




Runshaw College Corporation Board Meeting — 27 March 2025

within the ROQ process. The Deputy Principal confirmed that the link was clear and that any
areas for improvement identified by inspectors were already apparent within the relevant quality
improvement plan/s.

A member queried whether the ROQ process would continue, and the Principal responded that
the process would remain with some small changes focusing on streamlining the process and
with a much sharper focus on value added.

A member queried the grade awarded for Leadership & Management and the Principal
explained that this was limited by the grade awarded for the Quality of Education.

In summary, the Principal concluded that the senior leadership team felt that the outcome of the
inspection was fair, and that the inspection experience had been positive.

A discussion followed in relation to the likely changes to the Ofsted inspection framework,
including the removal of the headline grade and the proposed introduction of 20 individual
grades using a scorecard approach. A member asked when the college would next be
inspected, and the Principal confirmed that this would be in 3 — 5 years.

A member reinforced the importance of being driven by our own high standards rather than by
Ofsted criteria and this was agreed.

The Chair thanked the Principal and Senior Leadership Team on behalf of the Board for their
hard work during inspection and commended the staff of the College who had been instrumental
in securing a very positive outcome.

The Board received the report.

7. | Principal’s Report — Progress against the Strategic Plan

The Principal provided a summary of her report confirming that progress against the strategic
plan had been discussed at length during the recent Search & Governance Committee, following
which some additional work will take place to rebase some of the objectives which will not now
be achieved due to a range of external factors, identifying alternative actions/targets where
appropriate.

A member asked when this work would be complete, and the Principal responded that this would
be addressed as a priority following the conclusion of the Ofsted inspection and that an update
would be provided to the next Search & Governance Committee prior to consideration by
Corporation Board.

The Principal concluded that most objectives are on track to be achieved and highlighted
particularly that there was an accelerated plan in place in relation to the objectives around
People and Culture given that the department is now almost fully staffed.

The Chair asked governors if the monthly report they now receive from the Principal confirming
progress against the Quality, People and Financial KPlIs is useful, and the governors confirmed
that this was the case.

The Board received the report.
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8. | Risk Management

The Vice Principal Finance and Facilities summarised the position regarding the Risk Register
advising that the overall risk rating remains as ‘medium’ and referring particularly to the areas
identified as high risk, confirming the committee providing oversight of these risks.

The Vice Principal referred to the risk in relation to IT disaster incident response and recovery
procedures and plans, referring governors to the recent conversations at Audit Committee and
the agreement to formalise the oversight of this risk within the Audit Committee terms of
reference.

The Vice Principal also drew attention to the risks relating to quality, advising that they would be
revisited following the conclusion of the Ofsted inspection.

In relation to student recruitment, the Principal confirmed that applications were higher than at
any point previously at the current time and whilst monitoring this position is clearly a priority it is
not likely to present a concern.

The Board received the Report.

9. Termly Reports

9.1 Safeguarding/Prevent Update

The Deputy Principal provided a summary of the termly Safeguarding and Prevent update,
confirming that the College’s approach to Safeguarding had recently been scrutinised as part of
the Ofsted inspection and found to be effective. The Deputy Principal highlighted particularly the
introduction of the new CPOMSs system to support transition from school to college and the
forthcoming LCC audit.

A member queried any impact of the new Sexual Harassment legislation in relation to
Safeguarding processes and it was agreed that further information was required in order to
confirm this.

Action: CB A95: Impact of sexual harassment legislation to be considered in relation to
Safeguarding processes [Owner: Deputy Principal]

A member queried the sufficiency of resources allocated to Safeguarding given the increase in
demand and the Deputy Principal confirmed that sufficient resources are allocated to this area at
the current time, highlighting the importance of continuity given that the team had recently
experienced some changes.

A member asked if there is any action that could be taken to equip students with the knowledge
and skills to support themselves and manage their own wellbeing prior to formal intervention and
the Principal confirmed that this is part of the progress mentor curriculum.

The Board received the report.

9.2 | Health and Safety Update
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The Vice Principal Finance & Facilities provided a summary of the position regarding Health and
Safety, confirming that the College is performing well against the Health and Safety KPIs. The
Vice Principal highlighted particularly that there have been 44 incidents/accidents YTD with two
RIDDOR incidents involving staff.

The Vice Principal confirmed that an internal audit of Health & Safety was completed during
February with an overall opinion of substantial assurance.

The Board received the report.

10 Annual Reports for Approval

10.1 | Gender Pay Gap Report 2024

The Principal summarised the Gender Pay Gap Report, confirming that this was recommended
to Corporation Board by the Finance & People Committee for approval.

Having reviewed the report and considered the factors leading to the gender pay gap at the
College it was acknowledged that, whilst there remains an overall gender pay gap, this is largely
due to the number of female staff in catering and cleaning roles. It was noted however that
there is no gender pay gap for individuals performing like for like roles.

A member asked how this information compares with other colleges and the Principal responded
that most other colleges outsource catering and cleaning functions and therefore this is not an
issue.

Decision: CB D81: The Board approved the Gender Pay Gap Report 2024

Action: CB A96: Gender Pay Gap Report to be published on the College Website [Owner:
Head of Governance]

1 Policies for approval

11.1 | Learner Harassment and Bullying Policy

The Learner Harassment and Bullying Policy was summarised by the Deputy Principal who
confirmed that a small number of minor amendments had been made.

A member queried the impact of the new sexual harassment legislation, if any, and it was
suggested that the policy be reviewed considering this.

Action: CB A97: Learner Harassment and Bullying Policy to be reviewed considering the
Sexual harassment legislation [Owner: Deputy Principal]

Decision: CB D82: The Board approved the Learner Harassment and Bullying Policy subject
to any changes required considering the sexual harassment legislation.

14.2. | Governance Impact Statement

The committee identified the following in terms of impact:
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e Agreement to re-appoint 3 board members and co-opted member following expiry of term
of office.

e Discussion following outcome of Ofsted inspection

e Action in relation to rebasing objectives within strategic plan following changes in the
external environment

e Formalisation of oversight cyber security risk within Audit Committee

e Discussion and next steps in relation to the impact of new Sexual Harassment Duty on
existing policies and procedures.

14. | Confidentiality

It was noted that the outcome of the Ofsted inspection was confidential until the report is
published.

15. | Date of next meeting

Corporation Board Meeting — Thursday, 15 May 2025
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