RUNSHAW
COLLEGE

Corporation Board Members Attendance
28.09.23 07.12.23 21.03.24 16.05.24 04.07.24
Full Name Position
Warren Chair v v
Middleton
Alison Watson- | Chair [from Jan 24] v v v v v
Bird
Motunrayo Student Governor 4 v v v
Ainenehi
Portia Bailey- Independent Governor A [Maternity A [Maternity A [Maternity 4
Barrow leave] leave] leave]
Robert Staff Governor v A A A
Cobourne
Simon Drew Independent Governor A v v A v
Richard Evans | Independent Governor 4 4 4 v 4
Gary Hall Independent Governor v v v v
Ali Kamel Student Governor A A A 4
Joshi Jariwala Independent Governor X 4 4 v 4
Martina Jay Independent Governor A v Unable to attend | A v
due to technical
issues
Michael Lowe Independent Governor 4 A 4 4 4
Martyn Lylyk Independent Governor _ 4 A 4
Alex Magowan | Staff Governor v v v
Dominic Independent Governor 4 4 4 v
Martinez
Graham Independent Governor v A 4 A 4
Murphy
Ade Oladapo Independent Governor 4 A v A
Clare Russell Principal 4 4 4 4
Total attendance 69% 75% 75% 59% 89%
Clerk
Denise Head of Governance v v v v v
Williamson
In Attendance
Martin Rigby Deputy Principal v v v v v
Janet Ivill Vice Principal v v v v v

Helen Knowles Beever & Struthers [ltem 3

only]

v Present

A Apologies

X Absent




Runshaw College Corporation Board Meeting — 4 July 2024

Item | Agenda item

1. Apologies for Absence

Apologies for absence were received from Ade Oladapo and Alex Magowan.

The Chair of the Corporation extended her thanks, and those of the Corporation Board, to Joshi
Jariwala, Martina Jay, Ali Kamel, Alex Magowan and Stephen Dunstan who have either reached
the end of their term of office or have decided to step down prior to the start of the new
academic year.

The Chair also confirmed that Stuart Hide, the new Academic Staff Governor, will be joining the
Board from September 2024.

2. | Declarations of interest

Governors were invited to declare any direct, indirect, pecuniary, personal or prejudicial interest
relating to any item on the agenda for the meeting.

The Head of Governance declared an interest in the reserved business item relating to the
interim performance review of the Head of Governance.

3. Minutes of the Meeting held on 16 May 2024

3.1 Corporation Board Minutes — 16 May 2024

The minutes of the meeting held on 16 May 2024 were approved as an accurate record and
authorised for publication.

3.2 | Action Log

All actions remaining on the Action progress log had been completed with the exception of the
following:

Action CB A24 regarding the appointment of new Governors. The Head of Governance
confirmed that this had been paused pending the approval of recommendations made following
the completion of the External Board Review and will be part of performance review discussions
with committee chairs with a view to succession planning.

Action CB A28 regarding a future showcase focused on People. The Head of Governance
confirmed that this would be arranged as part of a future meeting in the new academic year.

Action CB A30 regarding the development of a Governance Dashboard. The Head of
Governance confirmed that all quadrants are now complete with the exception of the
Governance specific KPIs which is currently work in progress.

Action CB A38 regarding the expansion of the cohort analysis as part of the Gender Pay Gap
report which is not yet due for completion.

Action CB A43 regarding the Audit Committee considering the inclusion of an audit of Data
Quality as part of the internal audit schedule for the 2024/25 academic year. This action was
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discussed, and it was agreed that this be postponed with a view to arranging for this audit to
take place in 12 months’ time.

Action CB A44 regarding the generation of a position paper in relation to Data Quality which is
due for completion by the end of September 2024.

Action CB A45 regarding arranging a meeting between governors and Student Union members
which is due for completion by the end of December 2024 following the recruitment of new
Student members during the Autumn term.

4. | Student Governor Presentation

The Student Governors each delivered a presentation highlighting their aims on becoming a
student governor, their successes, any areas that they would change and finally any advice for
future student governors.

The Student Governors highlighted a number of successes in the role and were very positive
about their experience which they had found to be extremely beneficial.

Having received the presentations, the Board thanked the Student Governors for their valuable
contribution, maturity and confidence which, they said, was a credit to the whole student
community.

A governor asked if the Student Governors had any recommendations in relation to supporting
new Student Governors joining the Board in the future. Student Governors said that they had
found 1-1s with the Head of Governance prior to the Standards & Curriculum Committee
meetings to be helpful and it was suggested that this opportunity be provided prior to both
committee and board meetings. Likewise, it was suggested that opportunities to meet governors
in a more informal setting would be welcomed. Following a discussion, it was agreed that
considering the approach to the introduction of new governors to the Board would be useful in
relation to independent and staff governors, as well as student governors.

Action: CB A47: Consideration to be given to the support provided to all governors on joining
the board [Owner: Head of Governance]

5. | Staff Governor Presentation

The Board received a presentation prepared by Staff Governors in relation to their experiences
to date. Having received the presentation and considered its content, a discussion followed in
relation to how best to support Staff Governors to maximise their impact in this role moving
forwards.

Board members were reminded that a new staff governor would be joining the Board in
September 2024 and that the nomination process for a new Support Staff Governor would also
commence in September. The Principal added that she had been particularly pleased with the
calibre of individuals who had expressed an interest in the Academic Staff Governor vacancy.

It was suggested that the new Academic Staff Governor be asked to deliver a presentation to the
Board as part of the December Board meeting to ensure as many opportunities as possible for
governors to hear the voice of staff.
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Action: CB A48: New Academic Staff Governor to deliver a presentation to the Board as part
of the December Board meeting [Owner: Head of Governance]

6. | External Board Report — Presented by Ron Matthews [EBR Reviewer]

Ron Matthews joined the meeting.

Ron Matthews, AoC EBR Reviewer, joined the meeting to provide a summary of the report
following the independent board review conducted during the previous term.

RM began by thanking governors, the Principal and the Head of Governance for their
contributions during the review and went on to explain that this had been a three-part process,
focusing on Board Composition, Board Structure and Board Interaction. The strengths and
areas for development within each of these areas were summarised and the reviewer confirmed
that he had concluded that there was evidence that the Board is proficient and consistently
impacts positively on college strategy, effectiveness and outcomes.

A brief discussion followed regarding the outcome of the review and the Head of Governance
confirmed that the findings had been used to inform the Governance Action Plan for the
forthcoming academic year.

The Board received the report and thanked RM for the work that he had undertaken.

Action: CB A49: Brief summary of the outcome of the EBR to be included on the College
Website [Owner: Head of Governance]

Ron Matthews withdrew from the meeting.

7. Governance Matters

71 Progress Against Governance QIP

The Head of Governance provided an update in relation to progress against the 2024/25
Governance Quality Improvement Plan.

Progress in relation to the KPI target of 83% for governor attendance was discussed and it was
acknowledged that, whilst attendance can sometimes be challenging due to work and personal
commitments, high levels of attendance are vital in order that the College can benefit from the
knowledge, skills and experience of Board members. Following a discussion, it was agreed that
Board members ensure that they note the dates of Committee and Board meetings planned for
the new academic year and that apologies are provided to the Head of Governance as far in
advance as possible in order that the meeting can be rearranged if, for example, there are
insufficient governors for the meeting to be quorate.

It was further agreed that, if Board members are not able to attend, they provide feedback and/or
raise any queries via the Convene App in advance of the meeting.
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Action: CB A50: Information to be provided to Board Members in relation to the use of
Convene, particularly in using the functionality to post public comments/feedback/queries in
advance of meetings [Owner: Head of Governance]

Finally, a discussion took place in relation to hybrid meetings and it was agreed that these be
avoided wherever possible, with meetings taking place either in person or wholly on line. The
Head of Governance confirmed that a number of meetings planned in the Spring term 2025
would be held via MS Teams in order to facilitate attendance.

Progress in relation to the other areas identified for improvement within the Governance QIP
was largely positive with the majority being on track to be achieved by the end of the year.

The Board received the report.

7.2 | Board Membership/Committee Structure

The Head of Governance presented a summary of the current position in relation to board
membership, confirming that a number of governors would be leaving the board at the end of the
academic year and that a resignation had also been received from one of the co-opted members
of the Audit Committee.

The Head of Governance provided an update in relation to the appointment of a new Academic
Staff Governor, Stuart Hide, who will be joining the Board for the September meeting and
advised that an election process would commence in September to appoint a new Support Staff
Governor. Likewise, a new Student Governor will also be appointed in the Autumn term
following an election process.

The Head of Governance went on to summarise a number of changes that have been proposed
to the existing Committee Structure and Membership including the following:

Proposal 1: The dissolution of the People and Organisational Development Committee from 1st
August 2024, reallocating the work of this Committee as appropriate between a newly
established Finance and People Committee, Standards and Curriculum Committee and
Corporation Board. The Head of Governance advised that this would result in establishing a new
membership and terms of reference for the Finance and People Committee and a revised
membership and terms of reference for the Standards & Curriculum Committee. The cycle of
business for each Committee, as well as for Corporation Board will also need to be revised.

Having discussed the proposal at length, Board members raised the following queries:

e Importance of a continued focus on People and Culture. A governor stressed the
importance of continuing to ensure a focus on People and Culture and it was agreed that
it would be important to ensure that the agenda for the new Finance and People
Committee is constructed in such a way as to ensure that this is the case. The intention
to ensure a focus on People and Culture within Corporation Board meetings was also
emphasised, as was the fact that a number of governors, including the Board Chair and
Chair of Finance have significant people, operational management and people
transformation experience.
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Decision: CB D46: The Board approved the proposal to dissolve the People and
Organisational Development Committee from 15t August 2024, reallocating the work between a
newly established Finance and People Committee, Standards & Curriculum Committee and
Corporation Board.

Action: CB A51: New Terms of Reference to be drafted for each Committee for approval by
Corporation Board [Owner: Head of Governance]

Action: CB A52: Membership of each committee to be confirmed [Owner: Head of
Governance]

Action: CB A53: Published information in relation to membership of each committee to be
amended as required [Owner: Head of Governance]

Proposal 2: Revising the membership of the Search & Governance Committee to include the
Chairs of the Committees.

The Head of Governance summarised the proposal which, following a discussion, was agreed
by the Board.

Decision: CB D47: The Board approved the proposal to revise the membership of the Search &
Governance Committee to include Chairs of the Committees.

Action: CB A54: Search & Governance Terms of Reference to be reviewed and amended if
required [Owner: Head of Governance]

Action: CB A55: Published information in relation to membership of the Search & Governance
committee to be amended as required [Owner: Head of Governance]

Proposal 3: Revising the membership of the Remuneration Committee.

The Head of Governance summarised the proposal which, following a discussion, was agreed
by the Board. The Head of Governance advised that it would be necessary to appoint a new
Chair of the Remuneration Committee and the Chair of the Corporation Board nominated Simon
Drew for the role.

Simon Drew withdrew from the meeting.

Following a discussion it was agreed that Simon Drew be appointed as Chair of the
Remuneration Committee from 15t August 2024.

Decision: CB D48: The Board appointed Simon Drew as Chair of the Remuneration
Committee.

Simon Drew re-joined the meeting.

Action: CB A56: Remuneration Committee Terms of Reference to be reviewed and amended if
required [Owner: Head of Governance]
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Action: CB A57: Published information in relation to membership of the Remuneration
Committee to be amended as required [Owner: Head of Governance]

Proposal 4: Revising the approach to Co-opted Members of Corporation Board: The Head of
Governance summarised the proposal in relation to future approaches to the appointment of co-
opted members to the Corporation Board, particularly in light of the recommendations arising
from the External Board Review. Having discussed the proposal, a board member queried the
approach to existing co-opted members and the Head of Governance confirmed that existing co-
opted members would continue to serve in line with their current term of office. The Chair also
confirmed that meetings are planned with all co-opted members in order to discuss planned
changes as well as their future aspirations.

Decision: CB D49: The Board approved the proposal to revise the approach to the
appointment of Co-opted members.

Action: CB A58: Committee Terms of Reference to be reviewed in order to ensure accuracy in
relation to co-opted members.

Given that the Board approved the proposals in relation to future Committee Structure and
membership, the Head of Governance advised that a review of the Instruments and Articles of
Government, Standing Orders and Scheme of Delegation would also be required.

Action: CB A59: Instruments and Articles of Government, Standing Orders and Scheme of
Delegation to be reviewed and amended as appropriate for approval by Corporation Board
[Owner: Head of Governance]

Finally, the Head of Governance highlighted the need to consider the appointment of one or
more new members to the Audit Committee.

Action: CB A60: Recruitment process to be implemented in relation to one or more new
members of the Audit Committee [Owner: Head of Governance]

7.3 | Draft Governance Action Plan 2024/25

The Head of Governance confirmed that a draft Governance Action Plan for the new academic
year had been developed which had been aligned to both the outcome of the recent External
Board Review and the new AoC Code of Good Governance.

Following a discussion, the Board approved the Governance Action Plan for 2024/25.

Decision: CB D50: The Board approved the Governance Action Plan for 2024/25.

7.4 | Draft Meeting Calendar 2024/25

The Head of Governance presented the draft meeting calendar for 2024/25 which included a
summary of the assumptions and principles that had been used in setting the dates.
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Having received the proposal and, following a discussion, it was agreed that, where necessary,
meetings be lengthened in order to accommodate the extended agendas. A query was also
raised in relation to the availability of the College’s self-assessment report and it was confirmed
that dates had been aligned to ensure that documents would be available for the relevant
committees.

A query was raised by the Safeguarding Link Governor regarding the timings of the Standards &
Curriculum meetings and it was agreed that this be discussed further in order to identify a
mechanism for her to contribute to the meeting, for example via the provision of a report.

Action: CB A61: Mechanism for the Safeguarding Link Governor to provide input into the
Standards & Curriculum Committee meetings to be considered [Owner: Head of Governance]

Decision: CB D51: The Board approved the Meeting Calendar for 2024/25 on the basis that,
where necessary, the meetings be lengthened in order to accommodate extended agendas.

Action: CB A62: Length of meetings to be adjusted as necessary [Owner: Head of
Governance]

7.5 | Draft Cycle of Business 2024/25

The Head of Governance presented the draft Cycle of Business for 2024/25 which incorporated
the agenda items to be considered by Corporation Board and each of its committees.

Having reviewed the document, it was agreed that the Head of Governance meet with each of
the Committee Chairs in order to review the Cycle of Business further.

Action: CB A63: Head of Governance to meet with each Committee Chair to review and
approve the Cycle of Business [Owner: Head of Governance].

The Board received the Draft Cycle of Business for the 2024/25 academic year.

7.6 | Link Governor Reports

A written report provided by the Link Governor for Careers was reviewed, followed by verbal
updates from the Link Governor for SEND and the interim Link Governor for Safeguarding.
Governors provided a brief summary of activities and visits undertaken during the year and
particularly recognised the hard work and commitment of staff in these areas. The Link
Governor for SEND emphasised the large numbers of learners in receipt of support, in addition
to those with Education Health Care Plans, which now exceeds 1000.

The Interim Governor for Safeguarding highlighted some challenges in relation to attending and
contributing to Safeguarding meetings. Issues included the timing of meetings, the availability of
papers in advance of meetings, attendance of key staff members and the technology available to
support remote attendance where necessary. The governor also highlighted the use of
abbreviations and acronyms which were sometimes difficult to interpret. The Safeguarding Link
governor further suggested that additional focus in relation to Prevent would also be welcome as
part of these meetings.
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Action: CB A64: Challenges experienced by the Link Safeguarding Governor and query in
relation to the prominence of the Prevent agenda to be discussed with SLT Safeguarding Lead
in order to agree resolution [Owner: Head of Governance]

A board member raised a query in relation to the percentage of staff who had undertaken
mandatory Safeguarding training to date and the Principal confirmed that the majority of staff
who had not undertaken the training were either very new to the College or were absent due to
sickness/maternity leave.

The Board received the reports.

7.7 | Governor Training/Engagement Activities including Ofsted preparation

The Head of Governance confirmed that arrangements are in progress in relation to the
provision of training for Governors prior to the College’s next Ofsted inspection. Governors were
asked to provide details of their availability in order that the training can be arranged at the start
of the Autumn Term. Board members were further reminded to advise the Head of Governance
of any relevant training, development or engagement activities undertaken in order that this
information can be included within the Governor Training Log.

8. Reports from Corporation Board Committees

8.1 Audit Committee

The Chair of the Audit Committee summarised the work of the Committee. Having received the
report a governor queried the scope of the internal audit focusing on learner retention and
attendance, particularly given the importance of retention in relation to financial sustainability.
The Vice Principal confirmed that the internal audit had focused on all aspects of learner
retention and attendance, including the College’s current performance vs. national benchmarks.
Auditors had concluded that internal attendance targets are currently very high and the Principal
advised that targets are in the process of being reviewed for the next academic year
emphasising the importance that these remain aspirational. The Principal further confirmed that
significant improvements had been secured in relation to retention during the current academic
year which was very positive.

The Board received the report.

8.2 | Finance Committee

The Chair of the Finance Committee summarised the work of the Committee focusing
particularly on the committee’s oversight of the College’s 2024/25 Budget and the amendments
that had been made in response to feedback. The Chair also highlighted the on-going
discussions in relation to estates costs and that further work had been planned by the committee
in relation to reviewing the benefits and otherwise of academisation.

Finally, the Chair confirmed that the Committee had agreed to establish a Task and Finish
Group to focus on reviewing the business case in relation to the new Science building.

The Board received the report.

8.3 | People & Organisational Development Committee
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The Chair of the People and Organisational Development Committee summarised the work of
the Committee, highlighting particularly the outcome of the recent staff survey and the action
plan that had been generated in response.

The Principal confirmed that a significant amount of work is in train in this respect, focusing
specifically on addressing challenges relating to staff workload.

The Board received the report.

8.4 | Search & Governance Committee

The Chair of the Search & Governance Committee summarised the work of the Committee
referring particularly to the importance of ensuring a focus on succession planning in terms of
future governance.

The Board received the report.

8.5 | Standards & Curriculum Committee

The Chair of the Standards & Curriculum Committee summarised the work of the Committee
highlighting the very positive BTEC unit results, as well as improvements in quality indicators
relating to adult provision. The Chair also highlighted predicted improvements in A Level results,
as well as the actions agreed in relation to the communication around student predicted grades
and in response to the achievement gap for students entitled to free school meals.

The Board received the report.

9. | Principal’s Report

The Principal provided a summary of her report referring particularly to the number of Sixth Form
applications received to date which has exceeded the College target. The Principal also
highlighted the improvements in mock A Level results and that the College is on track to achieve
‘Good’ financial health by the year end. The Principal also referred to the recent 50t
Anniversary celebration event which had been a very successful evening.

Finally, the Principal confirmed that the redundancy process had now been concluded and that
there would be no compulsory redundancies, thus averting any risk of strike action.

In response to a query regarding student numbers from a Board member, the Principal
confirmed that enrolment numbers are not capped and that a place is guaranteed for every
student applying from a partner high school and for those who have had an interview and been
offered a place. The Principal also advised that a contingency plan was in place which would
ensure additional space if required but emphasised the importance of balancing capacity and
quality.

The Board received the report.

9.1 | Governance Dashboard
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The Principal provided a summary of the Governance Dashboards in relation to Quality, Finance
and Human Resources KPIs.

Having considered the information presented, a query was raised in relation to the assumptions
made in next year’'s budget relation to a future staff pay award. The Vice Principal confirmed
that, in making this assumption, consideration had been given to the likely position in relation to
inflation and also advised that contingency funds were available if necessary. The Principal
confirmed that there were specific strategic drivers impacting on the pay award in the 2023/24
academic year relating to the attraction and retention of staff.

A governor also raised a query in relation to the figure relating to staff deployment and the
Principal responded that there were some issues in relation to the accuracy of this figure and
this was under review.

It was agreed that future meeting agendas would be driven by the information contained within
the various dashboards.

The Board received the report.

Michael Lowe and Martyn Lylyk left the meeting.

9.2 | Safeguarding and Prevent Update

The Safeguarding and Prevent paper was received by the Board.

9.3 | Complaints Annual Report

The Complaints Annual Report was received by the Board.

10. College Strategic Plan

10.1 Three Years in Review: 2021-2024

The Principal provided a hard copy of a document entitled “Three Years in Review: 2021-2024
which summarised the outcomes of the previous strategic plan.

The Board received the report.

10.2 | Strategic Plan 2024 — 2027

The Principal provided the Board with a hard copy of the Strategic Plan 2024-27 which had
previously been approved by the Board.

The Board received the Strategic Plan 2024-27.

10.3 | Accountability Statement

The Principal provided the Board with a hard copy of the Accountability Statement which had
previously been approved by the Board.
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The Board received the Accountability Statement.

10.4 | Estates Masterplan

The Estates Masterplan had been circulated with the papers and was taken as read. The
document had also been reviewed by the Finance Committee.

1. Management Accounts — May 2024

The Management Accounts to May 2024 were circulated with the papers and taken as read.
The Management Accounts had also been reviewed in detail by the Finance Committee.

12. | College Budget 2024/25

The Vice Principal provided a summary of the College Budget for 2024/25 which had previously
been reviewed by the Finance Committee and, following feedback, was being recommended to
Corporation Board for approval. The Vice Principal highlighted that the budget does contain
some challenges, including significant assumed growth in adult provision . The Vice Principal
also confirmed that the base budget did not include the cost of the new Science building which
would be subject to additional scrutiny through the establishment of a new Task and Finish
Group.

Following a discussion, the Board agreed to approve the College Budget for 2024/25.

Decision: CB D52: The Board approved the College Budget for 2024/25.

13. | Risk Register

The Risk Register was circulated with the papers and taken as read. The Risk Register had also
been reviewed by the Audit Committee with individual risks also being reviewed by relevant
committees.

14. Audit Plans

141 Internal Audit Plan

The Vice Principal presented the proposed internal audit plan, confirming that this had been
subject to scrutiny as part of the recent Audit Committee Meeting.

Having received the plan, a board member asked for clarification regarding the value of an audit
focused on physical security and the Vice Principal confirmed that this would be useful in order
to close the loop in relation to the impact of actions taken. Following a discussion it was agreed
to approve ‘phase 1’ of the internal audit plan which will include internal audits focusing on
Physical Security, Health and Safety and Data Integrity/GDPR compliance during the Autumn
Term. It was further agreed that the internal audit plan for the Spring and Summer terms be
revisited in September.

Decision: CB D53: Phase 1 of the internal audit plan relating to audits of physical security,
health and safety and data integrity/GDPR compliance during the Autumn Term was approved
by the Board.
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Action: CB A65: Phase 2 of the internal audit plan to be agreed as part of October Board
meeting. [Owner: Vice Principal Finance & Facilities/Head of Governance]

14.2 | External Audit Plan

The External Audit Plan was circulated with the papers and taken as read. The External Audit
Plan had also been reviewed and recommended for approval by the Audit Committee.

Decision: CB D54: The External Audit Plan was approved by the Board.

15 Policies for approval

15.1 | Fees Policy

The Fees Policy was circulated with the papers and taken as read. The Fees Policy had also
been reviewed and recommended for approval by the Finance Committee.

Decision: CB D55: The Fees Policy was approved by the Board.

15.2 | EDI Policy

The EDI Policy was circulated with the papers and taken as read.

Decision: CB D56: The EDI Policy was approved by the Board.

16. | Governance Impact Statement

The committee identified the following in terms of impact:

Feedback in relation to governor attendance/contribution at meetings.

Discussion and feedback in relation to Board Structure and Membership proposals
Approval of Governance Action Plan for 2024/25

Discussion arising from Link Governor reports

Approval of 2024/25 College Budget

Approval of Phase 1 of Internal Audit Plan

17. | Confidentiality

None identified

18. | Date of next meeting

Corporation Board Meeting — Thursday, 3 October 2024
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