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This qualification will give you the core
skills to lead a team successfully and
the confidence to tackle difficult issues,
like underperformance. You’ll learn how
to plan, allocate and monitor work; tools
and techniques to develop yourself as

a leader; and how to get the most from
your team.

Duration
9-15 months (self-paced)

Price
£1,299, you can opt for individual
units for £249

Learning Method

This course is delivered through a flexible,
online learning platform, alongside optional
tutor support sessions.

What will | learn?

The course comprises the following units:

e UNIT 1 IAG Level 3 Principles of
Management and Leadership

e UNIT 2 Principles of Management and
Leadership

e UNIT 3 Principles of Communication in
the Workplace

e UNIT 4 Developing and Sharing Good
Practice

e UNIT 5 Responding to Conflict in the
workplace

e UNIT 6 Managing a team to achieve
results

e UNIT 7 Principles of equality and diversity
and inclusive working

e UNIT 8 Managing Own Personal and
Professional Development

*correct as of June 2024

Entry Requirements

e |earners need to be employed in any line
of work and are either a team leader or
aspiring to be a team leader.

e Access to a computer with internet
access.

Each learner will need to provide their CV and
have it approved by the curriculum.
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Why should you study at Runshaw?
e |ndustry expert teaching

e Excellent progression

e Qutstanding support

Progression

This qualification can lead to: Supervisor,
Team Leader, Project Officer, Shift Supervisor,
Foreperson, Shift Manager or Management
Degree. You may wish to continue your
studies with us and do an Operations or
Departmental Manager Level 5 qualification.
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Funding

For this course, you can either pay the fee

in full or arrange a payment plan with us,

for you to pay in four consecutive, monthly
instalments. Alternatively, if you are doing this
course as a requirement from your employer,
you potentially could get your employer to pay
this fee.

Other courses we offer

e Level 5 Software App Development

e |evel 5 Associate Diploma in People
Management

e  CIPD Foundation Certificate in People
Practice Level 3

e Level 5 Operations or Departmental
Manager Diploma

Scan here to find
out more!
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