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Diploma in Management and
Leadership (RQF)

This qualification is aimed at practising
or aspiring managers and leaders who
are typically accountable to a senior
manager or business owner.

The primary role of a practising or
aspiring manager and leader is to lead
and manage individuals and teams to
deliver aims and objectives in line with
organisational strategy.

Duration
12-18 months (self-paced)

Price
£1,999, you can opt for individual units for
£349

Learning Method

This course is delivered through a flexible,
online learning platform, alongside optional
tutor support sessions.

What will | learn?

The course comprises the following units:

e CMI 503 Principles of Managing and
Leading Individuals and Teams to Achieve
Success

e CMI 509 Managing Stakeholder
Relationships

e CMI 514 Managing Change

e CMI 515 Creating and Delivering
Operational Plans

e CMI 517 Principles of Innovation

e CMI 525 Using Reflective Practice
to Inform Personal and Professional
Development

e CMI 526 Principles of Leadership
Practices

*correct as of December 2024

Entry Requirements

e |earners need to be employed in a
leadership role for a minimum of 3 years.

e Access to a computer with internet
access.

Each learner will need to provide their CV and
have it approved by the curriculum.

Principles of Innovation

Managing Change
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Creating and Delivering
Operational Plans

Principles of Leadership
Practices
I} Managing and Leading
individuals and Teams to
Achieve Success
I} Using Reflective Practice
to inform PPD



Why should you study at Runshaw?
e |ndustry expert teaching

e Excellent progression

e Qutstanding support

Progression

This qualification can lead to: Operations
manager, Regional manager, Divisional
manager, Department manager and Specialist
managers. You may wish to continue studying
further.
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Funding

For this course, you can either pay the fee

in full or arrange a payment plan with us,

for you to pay in four consecutive, monthly
instalments. Alternatively, if you are doing this
course as a requirement from your employer,
you potentially could get your employer to pay
this fee.

Other courses we offer

e Level 5 Software App Development

e |evel 5 Associate Diploma in People
Management

e Level 3 CIPD Foundation Certificate in
People Practice

e AAT Foundation Certificate in Accounting
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